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1 5 MAY 1960

MBDBANDUM POR: Chief, Adit Steff
TERU t Depaty Comptroller

SUBTECT H af Andit of Accounts Branch ss of
mm&

1, This memorandum is in response to those sulit report recoms
- menéations for which the Lcmta Branch has m responsibility
wnt&uﬁmmt. Recommendations relating to procedures and

thoze reguiring coordinstion with the Office of L ice will be
saswered by separste memorandunm.

The Dollowing comments are keyed to the corresponding perse
mwmmznqm

s. Papegregh

{1) A Pinmnce Division Operating Procedure assigning waine
tensnce responsidilitiss for all generel ledger accounts
is in process of coordinstion and will be fssued on or
eafore 1 June 1563.

{1} Tuis paragrayh is a gemeral statement concerning Type I
R acoounts and comments on the need for comsistent
and effective analysis and followwup to clear aecounte
of 014 snd erronecus spounts end the review of posting
documents to assure completeness sod accuracy in coding.

{2) ALL vouchers Jwocessed by the Finance Division are
midject to review. Ve have stressed the need for
asguraey in the preparstion end caxre {n the review of
voucheys. Errors detected are ddscussed with the
reviewer as well es the person preparing the voucher.
¥e are not svare of any specific areas vhere a signif-
isant muxbor of errors are ogcuring.

{3) Bpecific comments concerning anslysis end follow-up
peocedures are contained in the following parsgrayhs.
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25X

Aceount 195.9 « "Accountability to Eesdquartsrs-
chased for Cash by Type I Imstallations Under FRA"

(1) ﬁmﬁrdmtan*wmmwmmm old.
Sixty-seven of these balmnces hsve been ¢lesred and infor-
mption concerning the remaining four has been furnished
the stations involved for further investigation and clesy-
ance action.

(2) Current procedures require s monthly reconciliation of
Tingneial snd property accounts by the mumm
which should correct this oomditiom.

Agceount 3.1’5.6 "lkmisl In Pransit

{1} Undsr ourremt Jrocedures s monthiy memorsndum is sent to
the Supply Plvision on all open items which heve not
cleared within thres months fyom the recording date. In
sddition we are sending the Bupply Division a copy of the
shipping documents received from Type Y1 installstions on
s eurrent basis. Many of the unmatched items in this
scoount are emsed by the recording of inesrrect woucher
mpbers snd station codes as well ss groperty recelved
from Type II installstions.

{2) e Supply Division has clesved many 014 items reported
in our memorands and after the April 30, 1963 trial
balence of this account has been reviewed sny remsining
items thet have not elsared will sgaln be brought to
thelr sttemtion. A target date of 30 June 1963 has been
established for having all balances on a current basis.

a. gEagh 12, Account 175.0 - "Msteriel In Transit Betveen

{1} nwﬁmmammmmxmnﬁmm
dabit balance of $201,280.00 compared to 280 open items
ﬂﬁamm&tmww,aﬁ.eauef&mmr

', The 1963 balence ineludes cne shipwent
in Mareh 1963 in the smount
of $1%0,972.32. The stations have been instructed to
elsar all calendsr yesr 1961 shipments recorded in their
iostraneit sccount in calendar year 1952 into their Heade
guarters sceountabllity account by no later than 31 Mey

1963. Their entries will be revieved by Headgquarters end

spproyriste adjustmwents mede in the Headguarters accounts.
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{2} 7The stations heve been informed of all {tems recorded
since 1 Jumary 1962 vhich have deen cutstending for
more than 90 days and requestsd to lnitiste sppropriate
followe=up. Under cuwrrent procedures stations are
informed of trsnsections over 90 days old oo a monthly
basis. In sdlition the ststions have been instructed
to eontact shipping installetions on credit balmnces
aypearing in thely inetransit account which afe not
¢leared promptly.

3 and 1. Acoount 175.9 « "Materiel RBermarked

(1) Instructions have desn issued to the stations to clesr
their ine-transit sccount of all calendar yesr 1961
Resdquarters shipments recorded in calender yesy 1962
by no lster then 31 May 1963. The Headguarters sccounts
will be elemred concwrrent with the yovessing of the
May 1963 FPA reports. It is expected that dalances
relsting to transactions recorded prior to celsnder
yoar vill be cleared by 31 July 1963.

{2) Under aurent yocedures momthly 1istings of iteme over
90C daye old are sent to the Supply Divieiom for review
sd spproyriate action. The reviev of listings for the
months of Janusry through June snd August 1962 has been
completed by the Supply Division wmid snnotated coples
indieating action taken or to be taken have been
returned to the Finance Diviesion. Idstings covering
the months of July and September through December 1962
are outstanding. It is understood that the Office of
Iogistics has crested a special tesk foree to reviev
the listings snd iz hopeful of pleeing this operation
on & currant basis.

. Paxagraphs 13 snd 16, Type II Property Activity

{1) Acousl Dollsr Value Reports from all but four installa-
tions have been reconciled with the Beadduarters 25X
accountebility account as of 28 Pebruary 1962,
falled to pend in their Property Control Begister. I8 |
has been reguested tmt not recelved. mm-rauw
iz in process. The records and property

process, & folimuy is bteing pent | |m¢mﬁn.‘u&g
their revised mmrb
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mfmm“ﬁnmmmmmmmma
mmmwmmw. The particuiar
utmm mfmea $0 was mma wim 25x1

h.

MWW%W&MWW
coordioation with the Office of logistice. Reply will de made
be separate semorsndos.

g 19. Account 152.5 - "Acocunts Receiveble - Property”

This parsgregh relstes to procedural wstters and requives
coopdination with the Office of Logistios., Reply will be made
by separete mesocendm.

3. MMMV&MM%MM@M%MWM
mwmmu&m@mm for replies from
the Office of logistics mud the P1e1d stetions. Meworsnds to the Office
aw«mmmmmmmwmwm

i

25X1
Piast: Orig. & 1 - essee o mL?,_Bmee Division

L3"< C/Finance Div. 51
1 - Audit File
1. Accta/(&mmno
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